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MOVEMENT SCHOOL BOARD | MEETING MINUTES
12.12.18
Board Members: Casey Crawford, Frank Martin, Garrett  McNeill, Brett McDonough, Cheryl Turner
Ex Officio Members: Tim Hurley, Jamie Sumter, Barbara Robinson, Alisha Carr, Gabrielle McCall Riley

Members Present:  Frank Martin, Garrett McNeill, Casey Crawford (via phone), 
                               Cheryl Turner, Jamie Sumter, Tim Hurley, Alisha Carr, Barbara Robinson
	

Meeting agenda passed out at 9:00.
Meeting was called to order at 9:03 by TH.
FM motioned to approve last meeting’s minutes. CT seconded. Minutes approved unanimously. 

Movement West Business (Academics)
Update on 2017-2018 EVAAS Scores (JS)
Last month Movement West received scores from the Education Value-Added Assessment System (EVAAS), which are educator effectiveness scores that provide data regarding how much teachers move student growth during the school year. JS received scores for grade-levels and individual teachers. She has not yet received school-wide scores and is working to figure out how to obtain them. 

JS also shared that she is happy with the scores because they show that the instructional plan for the school is solid, and this data helps direct instructional attention and focus moving. There was only one teacher who did not meet growth, and there is not a huge range between scores for teachers. 

CT commented that the kindergarten growth is off the charts, which is exciting!  She also cautioned that for these kindergarteners to meet growth as first graders, the first-grade teachers will have to move to next level standards. The goal is for these kindergarten students to keep the trend of exceeding growth so that by the time they take state assessments in third grade, they will do exceptionally well.  


Movement West General Updates (JS):
MW had its Christmas program last week and had over 600 parents attend! Having so much parent support is very exciting and gives the leadership team something to consider when expanding. 

In collaboration with Nurse Audrey, MW partnered with Vision to Learn this Holiday season, and MW gave away 69 pairs of glasses to students in need! 

Movement West Facilities Updates (GM): 
GM shared that building discussions for the middle school expansion are happening right now. Several community partners are coming to MW in the next couple of weeks to do a site visit. GM will have more information at our next board meeting. 

GM also shared that the Movement Wellness Center launched today. This center is an answer to the grave need for the west Charlotte community to have access to affordable primary care and pediatric healthcare. The clinic accepts all insurances and those with none. In this wellness center, families will have the opportunity to see the same doctor each time they visit. MW posted this information on its website and will continue to refer families to it as appropriate. GM will send the information to CT so that she can share this information with her families at Sugar Creek as well. 


Admissions Software and Revised Admissions Policy (TH)
TH recommends that Movement purchase SchoolMint software to handle the admissions, lottery, and communications for the network. SchoolMint is used by many top performing charter schools in the country. TH and BR participated in a call with a representative from SchoolMint, and have found that the product is amazing, but expensive ($11,000). The cost decreases each year it is used. Everything is automatically synced with PowerShool. SchoolMint can also help with recruitment (through providing the ability for parents to posts on social media once their child is admitted into a school). TH highly recommends Movement Schools purchase SchoolMint software. CT moved to approve purchasing SchoolMint and moving forward with the contract. GM seconded the motion, and it was approved unanimously. Movement Schools will pilot the program. Sugar Creek will see how the software works and will decide whether to join next year. 
 
TH shared that he has been looking for a way to clarify our admissions policies to ensure they are clear and concise. He reviewed Charlotte Lab’s admissions policy and found that it is very good. He lightly modified it to fit the needs of Movement, and citied Charlotte Lab at the bottom. TH would like for Movement to adopt the revisions. Upon deeper discussion the board decided to hold on approving the revisions, as it is better to include some of the information in the Handbook. TH will review the revised policies again and will take the recommendation of having more detailed information included in the Handbook to ensure parents have clear information. 

The board discussed transportation policies regarding McKinney Vento students. JS will follow up with the state to ask for clarity. 

Charter Advocacy Organization (CT and TH)
CT shared that this advocacy group has two main priorities right now: increasing funding for charter schools within the state and ensuring charter schools are not overly regulated. The cost to join is $10/student for schools with less than 1,000 students. This is an annual fee, but schools who join in the founding year (this year) will not have to pay next year. The number of students you a school pays for determines the number of votes it has. Many of the leaders of this group are people who have been on the charter scene in NC for a long time and understand how the political systems work. Most big charters within the state have joined. 


Board Connection Possibilities (JS and TH)
TH shared that Movement School teachers and staff would like to meet and spend time with CC. He has already scheduled some time with CC’s assistant for him to join a PD on 
January 16th at 3:30. CC is happy to meet with teachers and looks forward to it!

Movement East Business (General Update)
BR shared the various marketing and recruitment efforts she has engaged in over the past two months (participation in school fairs, website information shared on Movement School’s website, conversations with community members, etc.). She shared that planning is going well for Movement East. She and TH have been working on program design ideas for the school (i.e. launch grades, leadership team, and staffing). She and TH are working numbers to see what design ideas will work best. BR will have more information about program design during next month’s meeting. 



Movement East Facilities:
GM shared that Forest Hill will be partnering with Movement in the design and building of Movement East. The preliminary design of the building is two-story, and will total about 100,000sqft.  GM continues to work with the architects and civil engineers on the design, and looks to have final plans by Q2. He anticipates being able to begin construction (move dirt) between May 2019 and October 2019. 


FM moved to adjourn. CT seconded. The meeting adjourned at 10:15am.

Closed Session(s): None
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