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MOVEMENT SCHOOL BOARD | MEETING MINUTES
8.3.20
Board Members: Casey Crawford, Garrett McNeill, Montel Watson, Tim Hurley, Michelle
Crawford, Kerri-Ann T. Thomas
School Leadership Team Members: Jamie Sumter, Barbara Robinson

Members Present: Casey Crawford, Garrett McNeill, Montel Watson, Tim Hurley, Michelle
Crawford, Kerri-Ann T. Thomas

School Leadership Present: Jamie Sumter, Barbara Robinson

o TH called meeting to order shortly after 4:30.
e TH reviewed the Back to School Plan adopted on July 21 and the proposed revisions.

Original Plan Updated Plan
(adopted July 21) (adopted August 3)
Orientation/Staggered Entry August 17-28 August 17-28
First Day of Instruction (for all August 31
August 31 .
students) (all students virtual)
Earliest Possible Date for In-Person
. August 31 October 1
Instruction
Decision date for In-person
. Week of August 24 By September 18
Instruction

e TH reviewed the metrics that the board agreed would guide their reopening decision. TH
reviewed updates to metrics from July 21 to August 3.

o KTT shared input from Movement Freedom teachers. They want to make sure we are
not switching back and forth to quickly.

¢ GM suggested using an anonymous survey in the future to get teacher input.

o BR suggested we make the measures as clear as possible about how decisions will be
made so parents and staff can plan.

e TH clarified that schools will have flexibility in how they structure the 2 week staggered
entry/orientation period.

o KTT suggested we use the two weeks of staggered entry to identify how best to support
families with food.

¢ BR suggested we use two weeks to find ways to provide childcare supports.

o JS clarified that individual schools would have option to develop individualized staggered
entry plans.

o KTT clarified 3 goals for orientation/staggered entry: (1) get initial diagnostic data (2)
train families on technology and provided needed learning materials (3) identify how to
best meet the needs of each family.
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e CC motion to approve back to school plan. GM seconded. Updated back to school
plan approved unanimously.
o Meeting adjourned at 4:56



